ATTACHMENT TO THE CERTIFICATE

THIS ATTACHMENT IS AN INTEGRAL PART OF THE CERTIFICATE CONFIRMING COMPLETION OF THE COURSE.

Course Title:

PROJECT MANAGER W IT

Course Duration: Total Number of Hours:
February 18, 2025 — April 24, 2025 30
Course Topics:
1. Modern project management 9. Agile scheduling and roadmap
methodologies in IT management
2. Types of IT projects 10. Scope and change management in IT
3. SDLC - Software Development Life projects
Cycle 11. Risk management in IT projects
4. Workshop: Scrum Sprint Simulation 12. Budgeting in IT projects
5. IT Project Manager's toolbox 13. Quality and testing in IT projects
6. Al in the work of an IT Project Manager 14. CV preparation and job interview
— workshop 15. Workshop: IT project implementation and
7. Communication in a project team collaboration
8. Initiating an IT project 16. Closing an IT project
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