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Boost Operational 
Resilience & CPS 230 

Compliance with AZON 230

Material Service Provider 
Governance - Reimagined



Clarity Across Outsourced Operations

Map every critical operation dependency 
against supplier-delivered apps, teams 
and functions, services or facilities.

Expose hidden and precise dependencies 
inside and outside the organisation.

Simulate disruption and impact to reveal 
risks and sharpen response.
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Holistic Supplier Impact at a Glance

Uncover the specific impacts of cloud app 
delivery suppliers, and differentiate them 
from resellers, support, infrastructure, and 
software suppliers, to avoid surprises.

Reveal cascading impacts when the same 
supplier shows up as your 4th and 5th party. 
Connect the dots before they break.

Visualise supplier concentration risk and 
explore options to reduce it.



Broad Supplier Impacts Traceability

Pinpoint supplier impact to every critical 
operation and team to avoid blind spots.

Deliver crystal-clear supplier “what-if” 
assessments. APRA-ready and built for 
scrutiny.

Uplift strategic sourcing workshops with 
fact-based deliberations. No guesswork!
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Smarter Supplier Service Assessments

Use smarter supplier resilience reviews 
focused on apps and services that matter.

Validate supplier resilience and recovery 
readiness, and back it with hard evidence.

Substantiate assurance for board and 
regulator to prove tolerances can be met.
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MSP Contracts Summary with Details

Summarise operational dependencies for 
each Material Service Provider (MSP) to 
make board reporting bulletproof.

Aggregate CPS 230 compliance across all 
MSP contracts to give regulators and 
boards the full picture.

Explore contracts for each MSP and 
surface key details fast, in one clean view.
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Continuity Plans for Supplier Issues

See every supplier’s recovery role per 
app, team or service instantly for each 
critical operation continuity plan.

Access centralised, up-to-date supplier 
details, right when you need them.

Scan recovery and contingency 
strategies at a glance: board-ready and 
built for fast response.



Explore More: 

AZON 230 impact assessment 

briefs are available for people, 

locations,  information, 

technology and reporting.
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