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Engagement Requirements 
Engage Actively: 
Participate actively by responding to all polling questions.

Technical Preparedness: 
Ensure your device is set up with a stable internet connection, functioning audio, and video 
capabilities if required.

Stay Engaged: 
To receive the credited hour, you must remain on the call for the entire duration of the webinar.

Provide Feedback: 
Complete the post-webinar surveys to share your insights and improve future sessions.
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Join an online, “managedˮ community 
for SOX and Internal Audit professionals

The Collective is a membership site 
designed for SOX and Internal Auditors to 
network, share, learn, and grow.

Get access to an online resource to ask 
questions, get feedback, and exchange 
ideas with your peers.

↗
Join the Internal Audit 
Community Collective Today

Join today at: 
www.InternalAuditCollective.com               3

Join the Collective

Use Code WEB1008 
for 20% off

http://www.internalauditcollective.com
https://internalauditcollective.com
http://www.internalauditcollective.com


www.InternalAuditCollective.comwww.InternalAuditCollective.com

Join Us For These Upcoming Webinars
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DOWNLOAD THE EBOOK

The AI Governance Playbook 
for Internal Audit
A Practical Guide to Providing AI Assurance 
and Advisory Services
By Tom OʼReilly and Members of the Internal Audit 
Collective

● A practical roadmap for planning and executing AI governance 
projects

● Example project scopes from actual AI governance projects
● Key project activities to consider including in any AI 

governance project
● Lessons learned, leading practices, and actionable guidance 

based on practitionersʼ first-hand experience

Download Your 
Copy of the Ebook
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Todayʼs Agenda
01 Internal Auditʼs Seat at the Table

02 Where Risk Actually Shows Up

03 Turning Risk Into an Engagement

04 What to Do in the Next 90 Days

05 Lessons, Misses, & Q&A

http://www.internalauditcollective.com
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Discussion Point 1 Internal Auditʼs Seat at the Table

When did AI governance first become something you had to deal 
with, and what did you do about it?

● Did the business pull you in early, or did you go looking?
● Are you auditing it, advising on it, or both — and how did you 

land there?
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Poll 1  How is Internal Audit engaged with AI Governance at 
your organization?

1 Independent assurance — we audit AI, third-line style

2 Advisory - helping build governance while itʼs early

3 Both, depending on the topic

4 Not engaged yet — still figuring out where we fit

Sponsored By: 
SYNERGY

LEARN MORE
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Discussion Point 2 Where Risk Actually Shows Up

Which AI use cases are drawing the most attention from auditors 
right now?

● Where do you think the real exposure sits — the model, the 
data, or the people using it?

● Approved tools vs tools that just appear: which is the harder 
problem to tackle?
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Poll 2  Where is your organization on AI Governance 
maturity?

1 No formal AI governance yet - itʼs still ad hoc

2 Policy drafted, but limited to monitoring or enforcement

3 Governance committee and inventory in place

4 Mature: inventory, controls, monitoring, and reporting
Sponsored By: DRIVE

LEARN MORE
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Discussion Point 3 Turning Risk Into an  
Engagement

How do you decide when AI is ready to go on the audit plan?

● What does a sensible first AI engagement look like, and how 
would you scope it?

● How do you staff it — existing team, training, or outside help?
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Poll 3  What was (or will be) your first AI Governance 
engagement?

1 AI use case inventory — find out where AI actually is

2 AI policy assessment or gap review

3 Data governance review underpinning AI

4 Risk assessment / RCM build and controls testing

5 Advisory only — a seat on the AI governance committee

Sponsored By: 
CAE Leadership Forum

LEARN MORE
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Discussion Point 4 What to Do in the Next 90 Days

Wherever a team is today, whatʼs the highest-value thing they could 
take on next?

● Which first deliverable gives the most leverage — use case 
inventory, policy gap review, or data governance?

● What skills does the team actually need, and how do you build 
them without hiring?
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Poll 4 Whatʼs your biggest barrier right now to AI 
Governance?  

1 Skills and confidence on the audit team

2 No clear ownership or governance structure

3 Shadow AI — we canʼt see whatʼs being used

4 Third-party and vendor AI transparency

5 Competing priorities; AI keeps slipping down the plan

Join the Collective

Use Code WEB1008 
for 20% off
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Q & A
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⏰ Want to join the Collective or register for a course?
Use coupon code WEB1008 by Oct 09th for 20% off.

Access to a Library containing AI Prompts, 
agents, templates, and DA library

Get access to an online resource to 
ask questions, get feedback, and exchange 
ideas with your peers.

The Collective is a membership site 
designed for SOX and Internal Auditors to 
network, share, learn, and grow.
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Join the Collective

Use Code WEB1008 
for 20% off
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AI & Data Analytics Office Hours 
For Collective Members Only)

Hosted by Lady Jewett
Thursday, Oct 15, 121pm EDT

Hosted by Donald Reynolds
Tuesday, Oct 13, 121pm EDT

Hosted by Nael Qasem and Taylor Schwerman
Wednesday, Oct 28, 121pm EDT

Hosted by Aryn Bloom
Tuesday, Oct 27, 121pm EDT

Hosted by Jim Tarantino
Thursday, Oct 29, 121pm EDT

Hosted by Lynn Ranf
Tuesday, Nov 03, 121pm EDT
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Upcoming IAC Training Courses
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Thank You For
Participating!
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