ATMI BizDEC

EMPOWERING VOCATIONAL EXCELLENCE

Ca ¢ e
TEACHING FACTORY / VOCATIONAL LEADERSHIP

Strengthening Teaching Factory

for Product Development

and Collaboration

PMW-005.01 IN PERSON

Build a stronger Teaching Factory through market relevant products and services, industry partnerships, project
based learning, block scheduling, and a measurable development roadmap.

Program Objectives

Design a TEFA product or service strategy and Business
Model Canvas.

Build DUDI partnership networks that sustain TEFA.
Develop an action plan (RTL), KPIs, and a block schedule.
Integrate TEFA work into a project curriculum.

Map cross department collaboration in a TEFA roadmap.

TRAINING MATERIAL STRUCTURE

TEFA Product/Service Strategy
BMC, design strategy and innovation

4P
TEFA Action Plans and KPIs
5 Whys and SMART improvement objectives

ajp
Project Curriculum
Curriculum, co-curricular activities, regulations

2jp

KEY DELIVERABLES

Product/Service BMC « DUDI Partnership Strategy * TEFA Action Plan and KPIs « Draft Block Schedule » Draft Project Curriculum « TEFA

Development Roadmap * Development Plan Presentation

Program Information

DURATION
24 learning hours (JP)

FORMAT

In person | Theory + exercises

PARTICIPANTS

School principals, vice principals, and heads/coordinators of
vocational programs or specializations

CERTIFICATION
Training Completion Certificate

DUDI Partnerships and 4C Values
Partner mapping and network development

4jp
Block Scheduling
Concept and schedule development

2P
Roadmap and Collaboration
Cross department roadmap; RTL and KPI workshop

8P
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